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	EXPECTED OUTPUTS
	PLANNED ACTIVITIES
	BUDGET                                                        
	TIMEFRAME
	RESPONSIBLE AGENCY
	SUPPORT AGENCIES

	
	
	
	2015
	2016
	
	

	
	
	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	
	

	OUTCOME 1: 
Assets, needs and priorities for enhancing local capacity for CCA and DRR are understood, including indigenous knowledge

	Output 1.1 A report on the scientific and socioeconomic impacts of climate change and disaster risks in the three northern regions
	1.1.1: Collect and map existing efforts and information on scientific and socio-economic impacts of climate change and disaster risks in the three northern regions.
	
	
	
	
	
	
	
	MoFA (PIU)
	UNU-INRA

FAO

MEST

NADMO

	Output 1.2 A report of relevant projects, plans and policies with potential for mainstreaming CCA and DRR.
	1.2.1 Analyse existing and relevant plans and policies at the national, district and regional levels and in the food and agriculture sector to identify where CCA and DRR considerations would add value
	
	
	
	
	
	
	
	MoFA (PIU)
	UNDP

FAO

	Output 1.3 Profiles of selected pilot communities
	1.3.1 Collect baseline data and develop process and criteria for district and community selection
	
	
	
	
	
	
	
	MoFA
	UN Team

	
	1.3.2 Consult with national and regional stakeholders to select pilot districts, using criteria
	
	
	
	
	
	
	
	MoFA
	UN Team

	
	1.3.3 Consult with representatives in pilot districts to select pilot communities, documenting rationale
	
	
	
	
	
	
	
	MoFA
	UN Team

	
	1.3.4 Collect and map existing and relevant information regarding community capacities, needs, and priorities in order to conduct a rapid appraisal to prioritise pilot communities and develop a profile of each
	
	
	
	
	
	
	
	MoFA
	FAO
UN Team

	Output 1.4 Plans outlining preferred climate change adaptation measures at the community level
	1.4.1 Develop a methodology for participatory adaptation planning
	
	
	
	
	
	
	
	MoFA
	FAO/UNU-INRA

	
	1.4.2 Conduct focus groups and workshops with community members, district assemblies, and key stakeholders to identify climate change adaptation measures
	
	
	
	
	
	
	
	MoFA
	UN Team

	
	1.4.3 Support platforms for collaboration amongst key stakeholders on CCA/DRR/SLM

	
	
	
	
	
	
	
	MoFA
	FAO

UN Team


	
	1.4.4 Develop an action plan in the pilot communities that outlines the list of potential CCA and DRR measures
	
	
	
	
	
	
	
	MoFA
	UN Team

	OUTCOME 2: 
Enabling Environment for smallholders is transformed to promote CCA/DRR/SLM and gender-related principles and practices at community and district levels

	Output 2.1 CCA and DRR mainstreamed into district development plans and related food and agriculture plans and policies.

	2.1.1 Implement mainstreaming and capacity building activities at the community level.
	$10,000
	
	
	
	
	
	
	TBD
	UNDP
UN Team

	
	2.1.2 Implement mainstreaming and capacity building activities for government at the district level
	$10,000
	
	
	
	
	
	
	TBD
	UNDP
UN Team

	
	
	
	
	
	
	
	
	
	
	

	Output 2.2 Women are able to benefit optimally from all project activities
	2.2.1 Undertake gender analysis, include a Rapid Care Analysis (conduct with 1.4.2 and 2.4.1)
	$15,000
	
	
	
	
	
	
	TBD
	UNDP

	
	2.2.2 Use gender and care analysis to reduce barriers for women to engage with VSLAs and FFSs
	$15,000
	
	
	
	
	
	
	TBD
	UNDP / FAO

	Output 2.3 Enabling environment for community smallholders is improved
	2.3.1 Commission consultant to create Market Maps, integrating gender and CCA/DRR/SLM principles. (conduct with 1.4.2 and 2.2.1)
	$20,000
	
	
	
	
	
	
	TBD
	UNDP

	
	2.3.2 Use Market Maps to improve the enabling environment for community smallholders
	$20,000
	
	
	
	
	
	
	TBD
	UNDP

	Output 2.4 Community capacity for advocacy on CCA and DRR is improved
	2.4.1 Train target communities on advocating government on CCA/DRR/SLM issues
	$10,000
	
	
	
	
	
	
	TBD
	UNDP

	OUTCOME 3: 
Smallholder households have the capacity to apply prevention and mitigation measures and have increased access to social economic services

	Output 3.1 Smallholder households have enhanced adaptive capacity to climate change and disasters in terms of food security 


	3.1.1 Participatory vulnerability assessment to identify 4 pilot communities and 25 FFS

	
	
	
	
	
	
	
	MoFA
	FAO / UNU


	
	3.1.2 Capacity building for the FFS facilitators on SLM, CCA and DRR/M practices
	
	
	
	
	
	
	
	MoFA
	FAO

	
	3.1.3 Establishment and implementation of  FFS (including consolidation of existing FFS)
	
	
	
	
	
	
	
	MoFA
	FAO



	Output 3.2 Climate change adaptation and disaster risk reduction assets developed, built or restored by 2 targeted communities. 

$150,000 

($75,000 per community)
	3.2.1 Conduct technical assessment of potential CCA asset (dam) sites and select feasible ones for rehabilitation/fish ponds construction/small scale irrigation.
	Wa West fish ponds
	
	
	
	
	
	
	
	
	MOFA
	WFP

	
	
	Sissala West rehabilitation/irrigation
	
	
	
	
	
	
	
	
	
	

	
	3.2.2 Develop project proposal

3.2.3 Mobilize communities for actual dam rehabilitation works/fish ponds construction/small scale irrigation


	Wa West fish ponds
	
	
	
	
	
	
	
	
	MOFA
	WFP

	
	
	Sissala West rehabilitation/irrigation
	
	
	
	
	
	
	
	
	MOFA
	WFP

	
	3.2.4 Distribute cash incentive to project participants working on the dam/fish ponds/irrigation system
	Wa West fish ponds
	
	
	
	
	
	
	
	
	
	

	
	
	Sissala West rehabilitation/irrigation
	
	
	
	
	
	
	
	
	
	

	
	3.2.1.2 provide inputs for small irrigation systems to link dams to agriculture production
	Sissala West
	
	
	
	
	
	
	
	
	MOFA
	WFP/FAO

	Output 3.3 Vulnerable groups empowered with income generation and economic activities to diversify livelihood opportunities.
	3.3.1 Capacity building for the FFS facilitators on VSLA approach, financial and business management
3.3.2 Village Savings & Loans Associations (VSLA) approach introduced to FFS
3.3.3 Promote home-based food production - mainly vegetables, fruit and poultry from improved kitchen gardens and legume and dairy products from improved farming operations
	
	
	
	
	
	
	
	MoFA
	FAO


	
OUTCOME 4: 
Knowledge and institutional capacity for mainstreaming and implementing CCA and DRR plans, policies and measures are improved

	Output 4.1 Knowledge product outlining processes and lessons for mainstreaming and implementing community-based CCA and DRR.
	4.1.1 Evaluate the process of mainstreaming CCA and DRR at the district level
	
	
	
	
	
	
	
	MoFA
	UN team

	
	4.1.2 Documentation of good practices, mistakes and lessons learned using the existing Technologies and practices for small agricultural producers
	
	
	
	
	
	
	
	MoFA
	FAO / UNU

	Output 4.3 Effective communication of findings and outputs that lead to behavioral change
	4.3.1: Develop communication materials for multiple channels that ensure findings and outputs of the programme are communicated and utilized.
	
	
	
	
	
	
	
	MoFA
	FAO with support of

UN team

	
	4.3.2: Key messages disseminated to stakeholders, development partners and government agencies using a variety of communication strategies.
	
	
	
	
	
	
	
	MoFA
	FAO with support of

UN team


1

